rd and District Federatlon of AIIotment Assomatmns
Fo nded 1919

workmg togethenfor Oxfond allotments

1. Allotment Management
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Not really!
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Greater delegation:
John Hastings
Cowmead

A

All sites should be
properly surveyed

T g

/| This is not adequate as a condition survey.
7% More detail required on age of fences and
number of trees to manage.
‘l agree’ John Hastings Cowmead
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2. Allotments in Oxford

No comments received
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3. Allotment land

No comments received
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4. Background

No comments received
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5. Lease

No comments received



Oxford and District Federat on of AIIotme tA OC|at|ons

Fou {ded 1919

6. OCC position on allotments

for Oxford allotments 4

6CC P0S1MON oaN AUCTMENTS

=~ Political and Strateglc context :

Oreford City Counci's Budget Book used 1o state that i supports allotments, recognizing

their ‘contribution 1o reducing Oxford's carbon footprint by producing an estimated 500

tonnes of vegotables 1o the valuo of £1,25 milion each year® and ‘providing opporiunities

10 improve mental and physical well-being, s wall s encouraging physical activity and

batier diol by suppocting 36 popular allotments acioss the city’ (NB Thare ars 35 nof 36

open sies) s

The City Council's Green Spisces document rafanences an Alloiment Strategy o be  <— 1 0 Caawiat
dong in 2017, None axists. . P
Many Councilors aver the years have had, or do kave. aliotments. They have had warm Texsd e
words for them. However, over the past 12 yoars, we have had five Councillors with
responsibility for the allotment portiolio. afl of whom have med with ODFAA armed with
little: 6 no knowledge of allobmwnts, They have usually only altended a mesting of two.
In June 2018, Ciir L Wlwhmwmlm

i & publliched strategy o ensure =

—v

Bartlemas: Perhaps
time to revisit?
Anon: agree

PB St Clements: Agree to both elements. The likelihood of significant
change over 21 years is high. Some genuine strategic intent and
statements is essential.

EWAA: strongly agree
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7. Finance

——
FINANCE

Public Finances and the need for Associations to Pay More

In 20086 to 2008 the City Council was able fo fund & major project of allciment re-
fencing/providing new noticeboards was agreed with a fantastic capital fund of 450,000
This was not complete due to rising prices. Fancing was funded by furthar capital fund

of £61,000 in 2016. This total of £501.000 captal funding made a dramaic difference to | .
i s | Manda: Yes as long as there is

Onford City Councll future planning assumes that Formula Grant will be cud by an .
timoted 53,60% and ha, by Ape 2020, revenue suppor ant il o roduced o transparency and accountability as

zero.! ODFAA ises the financial facing local L.
that capital for maintenance and improvements is scarce and sources for Lacal Authority to what it is spent on.
Tunding are kmiled.
F
OOFAA acknowledgss that plot halders will naed to pay mors in mambenshin 1o manage ™
and masntain sites. Will shes need 1o pay mars in rend bo contribute io a larger allotment 3
budget Le, money managed by OCC? | LA
~— ‘,;\‘ by o
0" .-e” k- 4

-v.x‘&"

e &5 P

b g nd ety ")f

,, ‘iu

— | | Alan (JGW): Yes, but we need warning to
ensure no great jumps dissuade current
allotees and move actually fails. Gradual
increase over the next few years.
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8. ODFAA

ODFAA
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Will have to wait?
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9. Siterents
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working togethenfor Oxford:allgtments

o)) S
SUBS (suoqmmwm)

Alan [JGW}: Need to have
ability for a ‘disasters fund’

Manda [Cripley]: Yes —
essential for planning

£ .ﬂ- Bish |
— Vet 3 betoais |..’l-?~ o s ] ey e ,J:_

LwrorD ]
il Eed

(s

Alan [JGW}: Probably, but need to function
as [xxx] fund and routine maintenance

mmm,::}_mmf%:*m“w: JH Cowmead: Yes along Yyith routi[\/e replacement
m“:'““"“”‘"‘“'”‘_j""’“"" e Alan [JGW]: Yes but
nm o \ different sites have
[ differing priorities
S T T 4 5w
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Please note Old Marston Mill
Lane — we arrange our public
liability insurance through
Zurich
e

Bl b e aer o Lbe s

Alan [JGW]: does not take into account
nature of the site and needs for
paths/access/boundary protection

(naturally brambles)
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10. Trustees & signatories

&0 8- - 4

= — — — e

PH [Fairacres]: because our

/"w%/s G W % two trustees have no if:lea

what they are responsible for,
Y 8 7| agree it should be updated

e s smonsommeesd [ ‘f«ﬁ;*f e
il . e et U= | Alan [JGW: trustees should
T e —— b be replaced with site
OMMLAA arranges secretary — this gives a line of
..., itsown insurance com?'lunic?/tion
e 4 annually through —
e Zu rich

ot contrbate 1 This nor e grant

’ e b
peciod 10 rise again next year s 36 o
i I|l e A b "mi&“’hh
S iy B
y et
e
P e

Alan [JGW]: insurance needs to be centrally done
to ensure coverage, may be topped up if required
by individual sites, subject to finding suitable
policies

Manda CMAA: | agree

>
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Thereis a

N

Manda CMAA: depends how much per person.

beneficiaries sharing the whole cost of running
allotments across the whole of oxford. | am
generally i
e.g. Associations benefit from ODFAA even
though some contribute more energy in
running it.

n argument for all allotment

in favour of a collective approach —

LN 2 ot
Manda CMAA: Who will pay?  [zee
Once we know where we are

starting from & likely future
costs, can we decide then?

jund

dizhes and

Anon: Council needs to
keep helping with
neighbouring trees if they
own them.

Anon: as a matter of H&S
this should only be carried
out by qualified tree
surgeons!

Anon: agree '

1. knowledge/advice
2. doing the work
Is this true?

Anon: seems like it splits into:

e
m»}.:u ﬂ--’“z
Snmryy e COAARIE

s
~d
-a'l"‘&.a,,
Finls

g Lor ‘3 )
Coe ¢,"ga , took 6 months to remove
’_*eql-n: e .
b <8 Trcas oa

Traze Suffosad o do #M&s
tu.;.!w.:tb“\, bt sowg

hﬂ.-..:.“é‘ev-u“’h

Anon: Trees on plots are
supposed to the plotholders

responsibility but some are too
large for this to be realistic

T Alan [JGW]: while trees on site are

P e maintained the |ss'ue is with OC'C and Oxford
od acc Brookes dealing with overhanging trees

e onto the allotment. Last bough ‘dangerous’
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